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A Message from our Executive Director

Dear Friends,

As we reflect on this past year, the Gaston Community has much to celebrate, particularly our
achievements at the Dream Center Academy. Our program is truly making a significant impact,
and | am excited to share our progress with you.

Our Program ~ Since our launch in July 2017, DCA has continued to provide an invaluable out-of-
school-time program for students in an underserved area of western Gaston County. Our mission
extends beyond providing a safe environment;, we are committed to delivering 7 years of
academic enrichment throughout their middle and high school years and offering consultative
services to our graduates. This year, we successfully implemented 30 weeks of after-school
programming, a five-week summer academic program for middle schoolers, a four-week
workforce development program for high school students, and year-round support to our alumni.
Each of these initiatives was focused on enhancing our students’ academic achievement and
promoting their social-emotional well-being.

Our Results ~ In the 2024-25 school year, DCA had the privilege to serve 150 middle and high
school students alongside 41 postsecondary scholars. Our end-of-year data reflects our
significant success:

» 84% of students earned grades of C or higher, with 61% on the A-B Honor Roll.

* 86% demonstrated positive attendance, and 88% exhibited positive behavior in school.

» 100% of the Class of 2025 graduated college- and career-readly.

» 85% of DCA graduates are pursuing a college or trade degree, and 15% have entered the

workforce.
» Notably, 11 received scholarships totaling $198,710.

Our Vision for the Future ~ We envision a future where every graduating class not only gains
admission to college or trade school but also thrives and secures promising careers. In doing so,
they will break the cycle of poverty within their families and contribute to a legacy of educational
success and positive change for generations to come.

Our Gratitude ~ | extend my heartfelt thanks to our families, dedicated staff, board of directors,
and the wider community for your faithful support of Dream Center Academy. Together, we are
nurturing future leaders and empowering them to pursue their dreams. Your partnership is
invaluable in making these dreams a reality. Thank you for being an integral part of our journey.

Sincere regardes,

Kexanw %UWM‘N
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Dream Center Academy is an educational nonprofit
that provides out-of-school time programming to an
underserved population of students- our teens. Our
program is strategically designed to support students
along their journey from 6th grade through high
school graduation and beyond.

OUR VISION

To build generations of students who become college-
career-ready graduates and productive community

citizens, OUR RESULTS
OUR MISSION

To empower students in the Gaston County Schools 100% of our Classes of 2024 &
to own their education by developing the academic 2025 graduated high school,
and social skills necessary to succeed in college and

beyond. college-career-ready.

THE PROBLEM 85% are pursuing a college or

o trade degree, and 15% have
The Dream Center Academy serves students living in the
western part of Gaston County, an area characterized by entered the workforce.
higher poverty rates, lower median household incomes,
fewer residents with high school diplomas, and lower
employment rates. These factors contribute to a community
where children are at a greater risk of facing academic
challenges and experiencing intergenerational poverty.
Without adequate education and support, our students are
less likely to graduate from high school, pursue a college
education, or secure meaningful careers.

THE SOLUTION

1. Provide a one-of-a-kind program.

Certified teachers and skilled professionals lead our high-quality
summer and after-school programs.

2. Keep our students on target to graduate college-career-ready.
Our academic enrichment program is intentionally designed to keep
students on target through middle and high school and prepare them
to graduate college-career-ready.

3. Break the generational cycle of poverty.

Our long-term goal is for each graduating class to excel in college or
trade school, secure promising careers, break the cycle of poverty,
become productive citizens, and pave the way for future generations to
thrive.
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Our Work

In 2024-25, DCA Students participated in the following academic enrichment activities.

5 Weeks of Summer
Programming

32 Weeks of After-school
Programming

60 College-Career
Development Planning Sessions

13 Family Engagement
Sessions

42 Job Shadowing &
Internship Opportunities
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OUR STUDENTS
Who we served in 2024-25

74 Middle School Students
75 High School Students
19 DCA Alumni

Hispanic
35.1%

Families of
Color

Families with
Financial Need

Families with
Limited
Language
Potential First-

Gen College
Graduates

0% 25% 50% 75%
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Our Impact

DCA'’s program is designed to influence student performance in numerous ways, focusing on
improved attitudes toward school and higher aspirations. To this end, we established 6
measures to evaluate our program'’s effectiveness and students’ success.

1) Student Engagement in our DCA Program will positively impact their attitudes toward
school.

2) Student School Attendance will increase, promoting a positive impact on their school
performance.

3) Student Social Development & Behavior will reflect their ability to manage behavior and
social interactions.

4) student Academic Performance will show that they are performing at or above grade
level.

5) Student Graduation Outcomes will demonstrate that DCA students graduate prepared for
college and Careers.

6) Student Post-Graduation Performance will indicate DCA alumni are engaged in college or
career opportunities and on track for gainful employment.

2024-25 Student Performance Goals

Positive
Attendance

Positive
Behavior

Grades of C
or Higher

Honor Roll

0% 25% 50% 75%

In May 2025, 100% of DCA's second class graduated college-career-ready!
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Our Financial Progress

2024-25 Expenses

Our program has experienced remarkable growth each year. Starting with a budget of
$130,000 in the 2017-18 fiscal year, our expenses for 2024-25 reached $678,122. This
demonstrates the considerable development and expansion we have achieved
through community support.
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2024-25 Funds Raised

Thanks to the incredible support from our Gaston community, DCA successfully raised
$718,630 to enhance our programming and further our mission in 2024-25. Thank you for
believing in our vision and for your ongoing support! Together, we are making a
meaningful difference.
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Our Funders

Overall support for Dream Center Academy continues to grow, averaging $750,000 annually.
Approximately 50% of our funding comes from federal grants and 50% from local grants,
foundations, and individual donations. We are enthusiastic about the growth of our community
support base and are committed to further expanding it, as this reflects the community's
recognition of the value of our program in Gaston County.

2024-25 Funding Sources

Other
2.3%
Donations
21.5%

Federal Grant Funds
55.2%

Fundraisers

8.5%

Grants/Foundations
12.6%

DCA extends our gratitude to the following for your support in 2024-25!

82 Individual Donor Contributions of $92,484
34 Scholar Sponsor Donations of $36,355
10 Project Sponsors Donations of $16,372
12 Church Contributions of $9,505 plus additional gift-in-kind donations

yecd



®

Major Donors in 2024-25
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Our 2024-25 Board Members

Chair Marty Starnes, Hearing Officer, Gaston County Schools
Vice Chair Debbie Windley, Director of Corporate and Foundation Relations, BAC, and Owner of
Windmark Consulting
Secretary Tonia Broome, Associate VP for Institutional Effectiveness, Gaston College
Treasurer Barbara Yarbrough, Retired, Duke Energy

Members:
Pastor Dennis Boyce, Pastor of First Assembly of God Church
Locke Bell, Retired Gaston County District Attorney
Peggy Blackburn, Retired, Senior Nursing Director for CaroMont Health
Amy Boyd, Community Supporter & Volunteer
Nancy Brogdon, Assistant Chief, Gastonia Police Department
Clarence Fisher, Consultant & Sales Coach
Reverend Rodney Freeman, Pastor of Mount Zion Restoration Church
David Masters, Business Owner STAT Services
Jim Morasso, Economic Developer and Owner of Webb Custom Kitchen
Laurel Morris, Retired Director of Gaston County Library
Anthony Powell, Retired Human Resource Director, Bridgestone
Jennie Stultz, Former Mayor of Gastonia
Luke Upchurch, Executive Director, Gaston College Foundation

DCA is welcoming the following community leaders to our Board in 2025-26:
Richard Blackburn, Vice President, CaroMont Health

A Message From Our Board Chair, Marty Starnes

The Board of Directors of the Dream Center Academy has been humbled yet
impressed by the benevolence of the many individual donors, the faith community,
individual foundations, and businesses that are investing in the futures of the students
enrolled at DCA. The Executive Director and all the employees at DCA are deeply
vested in opening doors to opportunities that students enrolled in the program would
not otherwise experience.. and our Board of Directors has witnessed the students’
successes firsthand. None of this would be possible without the generosity of our
community. Thank you for partnering with Dream Center Academy and for
recognizing the transformation that can happen when making a student’s dreams
come true.
Board Chair, DCA
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Thank you for believing in our dream —because dreams truly do come true.

CHABLENTR
Dream Center Academy has When | think of Dream Center Dream Center Academy helped
poured into me from the Academy, | think of family. They shape my character by teaching
beginning, putting their faith in have blessed me tremendously me responsibility, leadership, and
my ability to succeed. They with their time, support, and confidence. Through DCA, | learned
believed in my potential, even on warmth. Dream Center has helped  how to communicate with different
days when | couldn't see it. Their ~ shape me into the leader, learner, people, approach opportunities
support has kept me grounded  and great future educator | always  professionally, and build networking
and motivated. | don’t know had the potential to become, but  skills, which helped me successfully
where | would be without them. | needed a little extra support to run my dad'’s business for the past
am grateful for how much they achieve. five years and launch my own
have invested in my future. Kennedi - UNC-Charlotte business this December.
Jorel - UNC-Chapel Hill Martin - Business Owner

Where our Scholars are studying in 2025

e Catawba College * North Carolina Central University

* Central Piedmont Community College * Texas State University

* Empire Beauty School  University of North Carolina Chapel Hill
* Gardner-Webb University * University of North Carolina Charlotte

* Gaston College * University of North Carolina Greensboro
* Livingstone College * University of Southern California

* North Carolina A&T University * Western Carolina University

* North Carolina State University * Winston Salem State University
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INVEST IN THE DREAM

704-671-2254

Monday- Thursday
10:00am-6:15pm

635 South Myrtle School Road
Gastonia, NC 28052

dreamcenteracademy.com
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Join Our Sponsor A
Team Scholar
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Volunteer Donate
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Make an impact Join our team of Invest in our Help Gaston County
in our community  diverse individuals students and students have
become an influence the tools and

in their success resources they need



